How Is That Going To Work?: Part II - Acquisitions Challenges and Opportunities in a Shared ILS by Spring, Kathleen et al.
Linfield College 
DigitalCommons@Linfield 
Faculty & Staff Presentations Faculty & Staff Scholarship & Creative Works 
11-7-2014 
How Is That Going To Work?: Part II - Acquisitions Challenges and 
Opportunities in a Shared ILS 
Kathleen Spring 
Linfield College, kspring@linfield.edu 
Damon Campbell 
University of Oregon, dcamp@uoregon.edu 
Carol Drost 
Willamette University, cdrost@willamette.edu 
Siôn Romaine 
University of Washington, sromaine@uw.edu 
Follow this and additional works at: https://digitalcommons.linfield.edu/librariesfac_pres 
 Part of the Collection Development and Management Commons 
Recommended Citation 
Spring, Kathleen; Campbell, Damon; Drost, Carol; and Romaine, Siôn, "How Is That Going To Work?: Part II 
- Acquisitions Challenges and Opportunities in a Shared ILS" (2014). Faculty & Staff Presentations. 
Presentation. Submission 6. 
https://digitalcommons.linfield.edu/librariesfac_pres/6 
This Presentation is protected by copyright and/or related rights. It is brought to you for free via open access, 
courtesy of DigitalCommons@Linfield, with permission from the rights-holder(s). Your use of this Presentation 
must comply with the Terms of Use for material posted in DigitalCommons@Linfield, or with other stated terms 
(such as a Creative Commons license) indicated in the record and/or on the work itself. For more information, or if 
you have questions about permitted uses, please contact digitalcommons@linfield.edu. 
How Is That Going to Work?:  
Part II - Acquisitions Challenges and 
Opportunities in a Shared ILS 
 
Charleston Conference, November 7, 2014 
Kathleen Spring, Linfield College 
Damon Campbell, University of Oregon 
Carol Drost, Willamette University 
Siôn Romaine, University of Washington 
 
The Alliance 
●  37 academic libraries in WA-OR-ID 
●  Courier & resource sharing 
●  E-resources negotiation & licensing 
●  DDA program 
●  Shared ILS 
 
The Structure 
The Zones  
 
Sharing the Work 
●  Policies 
○  Shared policies for the Alliance pre-migration 
■  Bibliographic shared best practices mandates 
 
Sharing the Work 
●  Policies 
○  Shared policies specifically for working in Alma 
■  In-process brief bibliographic records 
■  Minimum acquisitions data 
■  Overlay 
■  Best practices for non-serial electronic resource 
management 
 
Sharing the Work 
●  Templates for brief bibs 
○  Training needed to ensure proper input of shared 
data 
○  Blurred lines between acquisitions and cataloging 
 
Sharing the Pain 
●  Shared record loading 
●  Sharing import profiles 
●  Bi-weekly calls 
 
Collaborating to Improve Alma 
 
●  Support cases & enhancement requests 
●  Center of Excellence 
●  Third-party collaborations (YBP, Swets*, 
WEST) 
 
*R.I.P. 
 
Real-Time Acquisitions via API 
YBP API allows order information to appear immediately in Alma and 
GOBI 
 
●  Spring 2014 -- Willamette University and University of Minnesota 
began pilot project with Ex Libris and YBP 
 
●  Fall 2014 -- first version implemented 
 
●  Future releases will include more defined matching in the case of 
multiple matches in the Network Zone, and duplication checking in 
GOBI 
 
 
Addressing the Issues 
 
●  Salesforce cases 
o  Report broken or malfunctioning system 
elements 
 
●  Enhancement requests 
o  Improvement to existing functions or 
addition of useful functions 
 
Enhancement Request Process 
 
 
Center of Excellence Initiative Proposal 
●  Ergonomics assessment 
o  June 2014 – Chair of SILS Catalog Working Group 
suggested a Center of Excellence (COE) initiative 
proposal to improve usability/ergonomics in Alma 
o  Aim is to improve efficiency and streamline Alma by 
reducing clicks needed to accomplish tasks 
 
o  Needs input from each functional area 
 
 
●  How do we move from “how is that going to work?” to 
“how are we going to work?” 
●  Compensating shared work 
●  Consortial consistency vs. institutional independence 
●  Training 
●  Encouraging participation and building expertise 
●  Current limits of shared ILS 
 
 
 
Challenges & Opportunities 
Questions? 
Kathleen Spring - kspring@linfield.edu 
Damon Campbell - dcamp@uoregon.edu 
Carol Drost - cdrost@willamette.edu 
Siôn Romaine - sromaine@uw.edu 
 
 
